日本型MOTの上位概念としての戦略--戦略論の理論的系譜からの再検討 (研究領域 弾力的な経営組織関連とテクノロジーからの競争力創成領域) by 關  智一
日本型MOTの上位概念としての戦略--戦略論の理論
的系譜からの再検討 (研究領域 弾力的な経営組織
関連とテクノロジーからの競争力創成領域)
著者 關  智一
雑誌名 経営力創成研究
号 5
ページ 31-40
発行年 2009-03
URL http://id.nii.ac.jp/1060/00003326/
Creative Commons : 表示 - 非営利 - 改変禁止
http://creativecommons.org/licenses/by-nc-nd/3.0/deed.ja
 
Vol.5, 2009 
Strategy as the Generic Concept of Japanese MOT Model: 
Reexamination from the Theoretical Studies of Corporate Strategy 
 
MOT
MOT MOT
MOT
Keywords corporate strategy SONY
MOT a base of Japanese MOT model
competing for the future a 
strategy as generic concept
Abstract 
We will reconfirm a shortcoming of the Japanese MOT model through the 
reexamination of the theoretical studies of corporate strategy. About 20 years ago, 
Akio Morita who is one of founders of SONY suggested a basic thinking and the new 
problems facing the Japanese MOT model. He said that new technology will change 
the fundamental structure of Japanese companies in MADE IN JAPAN. We will argue 
that he predicted a rise of MOT in Japan and stressed the importance of “strategy”. 
Porter (1985) overlooked this point, but Mintzberg (1994) was interested in its 
strategy. And Hamel and Prahalad (1994) theorized about the details of strategizing 
in Competing for the Future. Thus, a source of success for SONY and the other high 
performing Japanese companies is their management of technology in order to create 
a new market and secure future business. We will need to reconsider the Japanese 
"strategy" as a generic concept of the Japanese MOT model before considering the 
Japanese MOT model itself. A shortcoming of the Japanese MOT model is its narrow 
focus. 
Vol.5, 2009 
strategy Porter
corporate strategy
management of technology MOT MOT base
SONY
SONY
MOT MOT
Porter
Porter
Porter
Porter
Japan as No.1
Porter
Porter
Porter
Porter Porter
 
Vol.5, 2009 
Porter stuck in the middle
Porter five competitive 
forces three generic 
strategies
cost readership
differentiation focusing
cost focus differentiation focus
value chain
disaggregation
inbound logistics
service
Porter
Porter
Boyett and Boyett
Boyett and Boyett pp pp
Minztberg
Mintzberg Porter
MBA
Vol.5, 2009 
BCG
BCG
cc cc
cc
Minzberg
Minzberg
deliberate strategy emergent strategy
Porter
MOT
MADE IN JAPAN
SONY
SONY
 
Vol.5, 2009 
MOT
pp
pp
SONY
SONY Research Makes Difference
pp
MADE IN JAPAN
MOT
IT
Vol.5, 2009 
pp
MOT
MOT
MOT
MOT
MOT
MOT
MOT
MOT
SONY
MOT
Hamel and Prahalad Competing for the future
core competence
Hamel and Prahalad
Hamel and Prahalad p p
Hamel and Prahalad competing for 
 
Vol.5, 2009 
the future
Hamel and 
Prahalad
p
knowledge 
management Nonaka and Takeuchi
SECI
generic concept
Vol.5, 2009 
MOT
MOT
MOT
MOT
MOT
MOT
MOT
MOT
MOT
MOT
MOT
MOT
MOT
p
MOT
 
Vol.5, 2009 
MOT
MOT
MOT
MOT
p
Porter
URL http://www.porterprize.org/
TQC
MOT
MOT
Poter
Porter
MOT
Vol.5, 2009 
MOT
MOT
E MADE IN JAPAN
WIN
pp
MOT
pp
MOT
pp
Boyett,J., and J.Boyett The Guru Guide: the best ideas of the top management thinkers, 
John Wiley & Sons.
Hamel,G., and C.K.Prahalad Competing for the future, Harvard Business School.
Minzberg,H. 1994 The Rise and Fall of Strategic Planning, Prentice Hall.
Mintzberg,H., Ahlstrand, B., and J.Lampel 1998 Strategy Safari: a guided tour through the 
wilds of strategic management, New York: Free Press.
Nonaka,I., and H.Takeuchi 1995 The Knowledge-Creating Company: how Japanese companies 
create the dynamic innovation, Oxford University Press.
Poter,M.E. 1985 Competitive Advantage: creating and sustaining superior performance, The 
Free Press.
